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Great Britain Performance Officiating Panel (GBPOP) Terms of Reference

Authority
The GBPOP is authorised by Great Britain Hockey Ltd (GBHL) to conduct its business in accordance with the Terms of Reference set out below. These Terms of Reference may be reviewed by the GBHL Board at any time and, when appropriate, revised to accord with the changing requirements of the Nominated Country (NC).

Terms of Reference
1. To select to a GB Performance Officiating Panel those umpires, umpire managers and technical officials deemed to have the potential to officiate at the next Olympic Games (in each cycle).
2. In conjunction with the National Associations (NAs), to support those umpires, umpire managers and technical officials so as to maximise their potential to be selected (to officiate at the next Olympic Games in each cycle).
3. In conjunction with the NAs, to support those umpires, umpire managers and technical officials selected (to officiate at the next Olympic Games in each cycle) so as to assist them deliver optimum performance.
4. To appoint suitable umpires, umpire managers and technical officials to matches and tournaments requiring GB officials, prioritising members of the GB Performance Officiating Panel where appropriate.

Composition and Membership 
The GBPOP shall comprise a maximum of 5 people.  This will include the Chair of the GBPOP, who will be appointed by the GBHL Board and will usually be the officiating lead for the nominated country.  In addition to the Chair, the following shall be members of the GBPOP:

· A Scottish Hockey appointed representative involved in appointing / nominating Scottish officials to International tournaments and events.
· A Hockey Wales appointed representative involved in appointing / nominating Welsh officials to International tournaments and events.
· An England Hockey appointed representative involved in appointing / nominating English officials to International tournaments and events.
· A representative from one of the National Associations who will be considered an independent member of the Panel. 
	
Each representative will serve for a four year Olympic cycle; each National Association has the right to change its representative at any time.

The one independent member of the Panel, who will serve for a four year Olympic cycle, will be selected through an open recruitment process and appointed by the existing GBPOP members.

Reporting Structure
The GBPOP shall report through the Great Britain Chief Operating Officer and be accountable to the GBHL Board.  

Meetings
It is expected that the GBPOP will conduct the majority of its business remotely.  However, the GBPOP Chair will convene meetings as and when they may be required. 
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